
Meeting Date: 2-3-2021 Site Council Facilitator: Penny Larsen
Meeting Time: 4:00-5:30 pm Notes Note Taker: Alicia Brislin
Meeting Location: CJSiteCouncil (Google Meet) Time Keeper: n/a

Members Present:  Amber Gerber, Leesa Ferguson, Penny Larsen, Alicia Brislin, Harmony Scofield, Dan Cohnstaedt, Chad Staus

4 AGREEMENTS COMPASS 6 CONDITIONS

● Stay Engaged

● Speak Your Truth
Responsibly

● Experience
Discomfort

● Expect & Accept
Non-Closure

● Confidentiality

● Focus on the Personal, Local, & Immediate

● Isolate Race

● Normalize Social Construction & Multiple Perspectives

● Monitor Conditions, Agreements, & Establish Parameters

● Use a “Working Definition” for Race

● Examine the Role & Presence of “Whiteness”

AGENDA ITEM LEAD
TIME FRAME

DISCUSSION POINTS UNANSWERED
QUESTIONS

ACTION ITEMS
WHO?  WHAT?

WHEN?

Meeting Launch:
● Roles
● Review Action Items

from Last Meeting
● Review Agenda for

Today
● Reviewed compass

7 Minutes
Went over conditions and agreements
for the people who weren’t familiar
with them.



1 Staffing Lost 1.8 fte, general decline in
enrollment

Sped was cut to .5 but Amber has an
extra .5 instructional specialist so she
can stay full time

Cut 1 para--safety issue

They said they’d be staffing at 19-20
levels but they’re not sticking to that.
They’re staffing next year’s 2nd grade
based on CDL numbers which they
said they weren’t going to be doing.

We won’t have to cut any licensed
teachers--Carolina Martinez is retiring
so there’s a vacancy and Anna Cornett
can move to 5th grade.

Why are people
leaving?  Is it
charters and
private because
parents are
tired of public
ed being
underfunded?

Do we want a
letter from site
council or do we
want to wait?
Send the letter.

2 Building return options 60 minutes PPS said individual buildings and grade
levels can come up with their own
plans.

Which teachers plan to return and
which don’t.

Air purifiers delivered

What will discipline look like--calm
corners will be there but the bubble
has to stay intact.

What about kids who can’t maintain
the bubble?  Lots of reteaching,

Nurse to class instead of kids to nurse

1 at a time in bathroom--support staff

Can electricity
in the building
handle the draw
of all of the air
purifiers?

Can extended
lipi with
continuing CDL
be an option for
our own
survey?

Can we send an
email to families
saying there will
be some sort of
hybrid but we
don’t know



will monitor hallway

Symptom space--PPS will provide N95
masks, gown, gloves

Classroom teachers--disposable masks
if teachers ask, spray sanitizer

Handwashing protocol--sanitizer at
entry to building, whenever they come
into the room they wash hands,
sanitizer when they leave

What will pickup and dropoff look like?
Staggered by grade and families can
wait for siblings to enter and leave
because kids all need to be visually
scanned.

Can we use volunteers?  Not allowed
in building, and visual health scans
must be pps or mesd employees.

Where to start???  Amber will figure
out which teachers will and won’t
return.  Then she will do a survey that
makes more sense so parents know
what they’re voting for.  The problem
is that we don’t have enough info from
PPS on daily schedules, etc.

Is PPS thinking about parents and
their ability to actually drop off and
pick up 2 hours later?  That’s a
logistical issue for parents as well as
for teachers who have their own kids.

There’s also a high likelihood that
whatever we start doing now will end

what it will look
like yet.



up happening in the fall.

What’s going on in other districts?
Some are doing hybrid with cdl, some
are doing hybrid with simulcast.

Right now we have students 2x/wk to
access cdl at school with support staff
on T, Th mornings, MW afternoons for
math and reading.  13 staff members
+ 2 mesd for 17 kids.  Half of each on
any given day.

What’s the plan for tech in classrooms
now that all the chromebooks have
been sent home?  No chromebooks at
school, kids will keep them at home
for async learning.  Amber was told to
hold off on purchasing replacement
chromebooks because PPS is working
on that.

3 Fun Run 12 seconds Alyssa N. is
handling it

4 Set Agenda for Next
Meeting

Staffing update, hybrid update,
staffing in relation to hybrid, parent
survey will have already gone out

?are purifiers able
to handle the
room size...esp
with ceiling
height?




